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REQUEST FOR PROPOSALS 

INVESTMENT OF BOND PROCEEDS 

 
 

Hatboro-Horsham School District (“HHSD” or “District”) is currently seeking 
proposals from qualified firms interested in serving as investment manager for proceeds of 
the Series of 2023 General Obligation Bond Issue in the approximate amount of 
$32,270,000, that is expected to settle on or about March 6, 2023. 

 
The HHSD desires to contract with a manager who will act in a fiduciary capacity 

to manage these funds in a manner consistent with Pennsylvania State Law and that 
preserves principal, provides liquidity to meet construction draws, and maximizes income. 

 
I. PERMITTED INVESTMENTS 

 

Only investment securities permitted under applicable state statutes are eligible 
investments for the proceeds of the HHSD’s Bonds. This includes: 

 
• Direct obligations of the U.S. Treasury; 
• Obligations that are 100% backed by the full faith and credit of the United States 

of America; 
• Obligations of U.S. Federal Agencies or Instrumentalities with a remaining 

maturity (based on the stated maturity date) of not greater than two years as of 
the date of purchase; 

• FDIC-insured certificates of deposit; 
• Certificates of deposit that are collateralized in accordance with the 

requirements of Act 72; and 
• “AAA” rated money market mutual funds that invest exclusively in the 

permitted securities described above. 
 
Any security not expressly permitted above is strictly prohibited without written approval 
from the HHSD. 
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II. SCOPE OF WORK 
 

1. Direct the investment and, when appropriate, direct the sale and reinvestment 
of all assets under management. 

 
2. Place all orders for the purchase, sale, loan, or exchange of portfolio securities 

with brokers or dealers and give instructions to the custodian for delivery or 
receipt of cash and/or securities. 

 
3. Provide HHSD with a third-party custodian bank, into which bond 

proceeds will be wired at closing, and who can administer contractor 
payments via ACH and check writing capabilities.  Describe all anti-fraud 
protocols at the custodian bank that will be available to the HHSD, e.g., 
ACH Positive Pay. 

 
4. Provide monthly statements for accounting purposes and describe all online 

query/reporting capabilities available to District staff. 
 
5. Provide independent confirmation of all securities transactions to the HHSD 

and the custodian bank. 
 

6. Monitor the creditworthiness of all investments under management. 
 

7. Provide the HHSD with regular monthly statements of investment activities and 
reconcile such statements with records provided by the custodian bank. Provide 
the HHSD with monthly reports of interest earnings, investment performance 
and the market value of all investments. 

 
8. Purchase all investments in compliance with the “fair market value” or “safe 

harbor” rules of the Arbitrage Rebate Regulations which will be managed by a 
firm selected by HHSD via a separate RFP process. 

 
9. Work with the custodian bank to assure coordination of investments, delivery 

of securities and the availability of funds as needed to pay drawdown 
requirements. 

 
10. Provide a “AAA” rated money market fund which exclusively invests in the 

securities described in Section I. Permitted Investments. 
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III. PROPOSALS 
 

Proposals should address the respondent's ability to meet the requirements listed in 
the Scope of Work. Moreover, proposals should address each of the following points: 

 
A. State in succinct terms your understanding of the scope of the engagement and 

your approach to it. Describe how you propose to carry out each of the 
responsibilities enumerated in Section II. 

 
B. Propose an investment portfolio based on the attached construction draw 

schedule and the settlement date of the Bonds. The average maturity of the 
proposed portfolio should not be greater than or less than 10 days of the 
average life of the construction draw schedule without clearly describing the 
strategy and the risks related to such variance from the average life. The 
proposed portfolio should describe the specific investment securities that you 
propose to purchase on behalf of the HHSD. This includes the coupon, maturity 
date, par amount, gross yield-to-maturity (including fees), net yield- to-maturity 
(excluding fees) and the cost of the security, including accrued interest 
purchased. The portfolio should also provide a summary of the average 
maturity, average gross yield, average net yield, total cost and projected net 
earnings of the portfolio. Proposers are required to disclose the day count basis 
on which the yield of each security is presented, and the day count basis on 
which the average yield and earnings of the portfolio was computed, including 
any reinvestment assumptions. Note:  Only investments permitted under 
applicable State Statutes are eligible for the HHSD. Any deviation from 
this requirement may constitute a basis for disqualifying a proposal from 
consideration. 

 
C. Attach your computation of the average life of the attached construction draw 

schedule as calculated from the settlement date of the Bonds. 
 

D. Verify that your proposed portfolio will provide sufficient cash flow to cover 
projected construction draws. Prepare and attach a cash flow sufficiency table 
that includes the date of each transaction, the balance of investable funds, cash 
flows from investments, the disbursement of funds for the project, and any 
projected reinvestment earnings, including the applied reinvestment rate. 

 
E. Please describe what impact, if any, your firm’s initial assessment of the 

arbitrage rebate status of the Bonds had on your proposed investment strategy. 
 

F. Discuss your firm’s approach to managing the proceeds of the Bonds (e.g. 
active management versus passive management or a buy-and-hold strategy). 

 
G. Discuss the impact of market volatility on your approach to managing these 

funds. 
 

H. Discuss any custodial arrangements you propose for the proceeds of the 
HHSD’s bonds invested by your firm. State your understanding of the GASB 
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classification this custodial arrangement would qualify as (1, 2, or 3). 
 

I. Describe available disbursement options and any advance notification 
requirements for the disbursement of funds. 

 
J. Outline the steps to be taken to reflect the HHSD's objectives of safety, 

liquidity, legality, and yield. State how your firm would maximize earnings for 
the HHSD. 

 
K. Describe the investment management organization of your firm/program 

including the location of the office from which funds are to be managed. 
 

L. Describe the experience of your firm in serving as investment advisor for the 
proceeds of tax-exempt bonds of Pennsylvania issuers. Include the volume of 
funds currently managed that have similar characteristics to those described in 
this RFP. 

 
M. Identify those individuals who would perform the work in this engagement and 

their responsibilities assigned. 
 

N. Furnish the names of the following and contact individuals for the custodian 
bank. 

 
O. Provide samples of investment records and reports provided to clients. 

 
P. Describe and itemize the method of compensation you propose and the amount 

for an engagement of this size. Please be sure to describe all fees that may be 
incurred by the HHSD, including fees for custody arrangements and for 
the disbursement of funds. 

 
Q. Describe what fees, if any, are deductible in the computation of arbitrage rebate. 

If investment management fees are deductible, provide a basis for this 
determination. 

 
R. Provide the names and contacts of at least three (3) entities located in 

Pennsylvania for which your firm has provided services similar to those 
requested. 
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IV. RESPONSES 
 

To be considered, a copy of a written proposal (electronic transmissions will be 
accepted) must be received by the HHSD at the following address no later than 10:00 AM 
prevailing time on Friday, February 3, 2023 (late proposals will not be accepted): 

 
Bill Stone, Director of Business Affairs 
Hatboro-Horsham School District 
229 Meetinghouse Road 
Horsham, PA 19044  
Phone: (215) 420-5000 
Fax: (215) 420-5262 
E-Mail: bstone@hatboro-horsham.org 

 
An electronic copy of the proposal must also be submitted to Scott Shearer, 

Financial Advisor for the HHSD, at shearers@pfm.com.  
 

It is the responsibility of the offerer to inquire about and clarify any aspect of this 
RFP.  Questions may be addressed to Bill Stone at bstone@hatboro-horsham.org, with 
copy to Scott Shearer at shearers@pfm.com, no later than 5:00 PM prevailing time on 
Wednesday, February 1, 2023. 

mailto:bstone@hatboro-horsham.org
mailto:shearers@pfm.com
mailto:bstone@hatboro-horsham.org
mailto:shearers@pfm.com
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ATTACHMENT: CONSTRUCTON DRAW SCHEDULE 
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